LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
Held at 405 S Rogers Ave Hulbert, OK 74441
June 3, 2025 at 9:00 A.M.

Invocation and Flag Salute

(08 11 I8 (0 1 (o L= SR Chairman
(0] | H O 1 OSSPSR Recording Secretary
Approve Minutes of Regular Board Meeting May 5, 2025...........c.coiiiiiiiiieieiei e *
Staff Reports
a. Marketing and Member Relations UpPdate ...........cccovveiiiiiiic i Larry Mattes
D, FINANCIAI REPOI .....oiiiiieiece e sttt be e e se e be e b e s beere e resre e e e Leisa Walker
c. Engineering and Operations REPOIT .........cuiiiiiiieieisi e Jerry Latty

New Business

a. Cost of Service Study and Rate Increase Proposal...........ccccccovveveiiinennenn. Rebecca Payne/C.H. Guernsey*
b. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts................. *
c. Approval of Trustees to Attend the 2025 Regional 8-10 Meeting in Round Rock, TX, October 27 — 29...*
d. Selection of NRECA Director Voting Delegate and AIEINALtE .........c.covieiiieieiicie e *

Selection of Voting Alternate Delegate for Any KAMO Meetings for the Remainder of the Term........... *
f. Selection Of OAEC 2025 TIUSTEE.......iierieieieieieeie et sie et see ettt sttt et et e s eseeressesbestestenbeseeneeneeneanis *

g. Resolution to Remove and Authorize Signatures on the Signature Cards per Resolution on the Bank
ACCOUNES 8S TOIOWS: ...ttt e et n et *
e BancFirst of Tahlequah for LREC and LRTC
e Local Bank of Hulbert
e First State Bank of Porter
o Blue Sky Bank of Wagoner
h. Resolution to Authorize the Treasury Management Agreement Certification Signers for Online Banking
with BancFirst of Tahlequah for LREC and LRTC .......cccoiiiiiiiiieieiesese e *
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LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
Held at 405 S Rogers Ave Hulbert, OK 74441
June 3, 2025 at 9:00 A.M.

i. Resolution to Authorize Glen Clark, CEO, to amend CFC Paying Agents and Assign Glen Clark, CEO,

Leisa Walker, Director of Finance and Administration and Wenonah Jones, Manager of Accounting as

the AULNOKIZEA PEISONNEL .....c..e ittt et be e e st e e e et e s te e besbeetaesbesneenee e *
j. Discussion and Possible Action to Revise and/or Review Policy #527 Equipment, Shirts and Boots
POIICY .ttt b E R R R R R bR e Rt R bbb e et ns *
k. Approval to Move July 2025 Board Meeting Due to CONSLIUCTION .........ccovviiiirierieieeicie e *
President and Trustee Reports
T (AN 1Y (@ U oo - (-SSR P PR Jack Teague
Update Of Legal IMAIEIS. .......ccviiiiiciece ettt st sbeera et s aeesbesreeneennas Tina Glory-Jordan
Chief Executive OffiCer’s LREC REPOI........ooiiiiiiiieieieee sttt Glen Clark
I WO T Lo To T =T o o] o S SOSPRRSN Leisa Walker
LRTC OPErations REPOIT ......ccviiiiiieiiitiiee sttt s et ste et teste e sresbeeaesteete e besbeessestesneestesteeeesreaneetens Jarrod Welch
ONEE BUSINESS ....veiiiieiiieiie et ste e sttt te et e e st e e sbeesteeeaseebe e s beesheesheesaaesabeeabe e beeabeestaeetbeenbeesbeesbeesbeesaeesneennns Chairman
Announcements
o | o8¢ TP TSP PP P TP TPPPPRO *

* Discussion and/or Possible Action Required



